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541614
Process, Physical Distribution, and Logjistics
Consulting Services

541611
Consulting Services

541618
Other Management Consulting Services

56110
Office Administrative Services

541990
All Other Professional, Scientific and Technical
Services
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CONTACT US:

[©] 407-844-3033
=] dalconus@gmail.com

@ 425 W Colonial DR Ste 303 Orlando, FL 32804

www.dalcongroupus.com

B COMPANY CAPABILITY

COMPANY OVERVIEW

DALCON GROUP offers a variety of services,
including consultancy, project management,
security assessments and logistics. Our
consultancy services provide expert advice and
guidance to help businesses make informed
decisions.

COMPETENCIES

e Consultancy

e Project Management
e Security Assessments
e Logistics

DIFFERENCIATORS

e MPA, MBA

® Six Sigma Black Belt

* FMEA Specialist Certification

® Project Schedule: Monitor & Control
Specialist

® |SO 31000 Risk Management Specialist

® |SO 27001 Information Security
Management

® [SO 45001 Occupational Health & Safety
Management

® ArcGlIS ESRI- GIS Training

PAST PERFORMANCE

e NARA ARCHIVES

e DEPARTMENT OF HEALTH

e WIC

e JUNCOS CITY HALL

e INNOVAHEALTH CARE

e BAPTIST HEALTH

e PUERTO RICO GENERAL ARCHIVES



